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Dear Friends, 

It's very hard to find out what actually works in ministry and what doesn't. The work 

that a minister does may go unnoticed but then again I suppose many people, in many 

fields of work, could say the same thing about their own work and personal efforts 

too. We take for granted the work other people do for us particularly in the service 

sector. More often than not we actually do enjoy good service in this country, whether 

it is in a restaurant, a shop, the National Health Service, or from the Royal Mail, and 

when, for example, we order a taxi we expect it to be on time! When things go wrong, 

as sometimes they do we deem it to be a noteworthy occasion we will make our 

displeasure known. We seem to forget that most of the time things usually go pretty 

well and perhaps this is something we need to remember. 

 

I suppose in a way one of the reasons why we may feel that our work may go 

unnoticed is because of a lack of feedback. It seems to be true that if people are not 

complaining about the work or service you are providing, then one could safely 

assume that they are happy with your efforts. I think I've been around long enough to 

know that there are unmistakable signs when things are going wrong and people are 

not happy. But quite often feedback can come from unexpected quarters in 

unexpected ways. Just recently I have had feedback in the form of gentle reminders on 

how important it is to keep our website up to date. Because we have such a small 

congregation some of the tasks that would normally be outside of my remit as a 

minister fall to me; the website is probably one of them. Fortunately, John Wilkinson 

of the National Unitarian Fellowship (www.nufonline.org.uk) does the technical work 

in respect of our website but I still have to get most of the material ready and try to 

make sure that we stay up to date. John does a great job for us and we are grateful to 

him for that. 

 

I have to admit that this is one of the jobs that sometimes slips. Perhaps I've let things 

go a little because no one has complained too much. It seems that the members of my 

Chapel don't really look much at the website. It's the same with the wayside pulpits 

that I like to display outside the chapel each week. These wayside pulpits on our 

notice boards carry a short saying or a message for anybody walking past the chapel 

to read. A recent example has been: 

 

"Playing small does not save the world." 

(Nelson Mandela). 

 

I don't know how many people reads these messages but I hope they may provide 

food for thought to a casual passerby even if that person may never step foot in our 

chapel. 

 

On the question of the website, an old friend who I had not seen for over 40 years 

managed to track me down. One of the first things he said to me was that he was 

impressed with the website but that it was a little out of date. Again, a week or so ago 

a lady came to one of our Sunday services. She said that she enjoyed reading the 

wayside pulpits or 'quotes' as she described them, that we published on the website. 

Not only that but she had read other material on our website also.  



 

We can of course, easily get disheartened by the lack of response to our efforts in 

terms of encouraging new people to come and see what is different in our Unitarian 

approach to religion and how being part of a small liberal worshipping community 

can have a positive effect on one's life. I think the lesson here is about not giving up 

even though there seems to be little result either in terms of growth or even feedback 

from the public in terms of contact or enquiry. The Internet of course is a massive 

resource with thousands if not millions of competing websites and blogs. I suppose in 

relative terms, as an organisation with a website, we represent a tiny dot in a massive 

cyberspace universe. Nevertheless, it seems that we do manage to attract web visitors 

and occasionally just occasionally one of these visitors will become a real visitor and 

not a remote enquirer, I'm reluctant to use the word "virtual visitor" because at the end 

of that enquiring computer terminal, wherever it may be in the world is of course a 

real person. 

 

And so my message is that no matter how mundane, humdrum or unyielding one's 

work and efforts may appear to be, we may never know if we strive positively, and in 

good faith, to do well, what the outcome of our efforts may be. Quite often I have 

silently acknowledged with some gratitude the work and efforts that someone will 

have undertaken or produced that has in some way benefited me directly or otherwise. 

Perhaps I too, should be a little more vocal, a little more forthcoming with my praise 

or thanks. In any case we should know that a little praise or acknowledgement can go 

a long way. I have been so inspired just recently by comments about our website that I 

am now resolved (with John's help) to buck my ideas up and keep our modest website 

current. 

 

Best wishes as always, 

Bob. 

 


